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FSTAPI‘ESM ACRLEKENT BE™EEN G C & C 8
AUD NEGAT ON JAPANISE GHYPTAULLYFIC Ti.SKS
- 235 Ooctober 1944
In order to minimize the use of repid commnicetion facilities

and to prorote proper cooralnation by the moat efsicient employuent of

personnel, particularly in the scviution and exploltation of thouse Japanese

oryptograghlic systems which require the coubined eff'ort of relutively

lerge numbers of persons, the following points mre agreed upon by Op=-£0-0

and G C &

C 8.

QENERAL AGLESHENT -

l. 0p-20-G - FRUPAC -~ FRUEF wlll be the exploiting and
distributing eentres of current operational Commmunicaticvns
Intelligence,

2. O0p=20=0 will cc;ordinate the united ef'tort tgalnst

Japunese Commmunleations Inteslisrence und allooute tasks

with B.P., of course, free to ruke su;yestions, reyuests
or complaints at any time.

be 0 C & C 8 will take on any tusks allocatea by Op=£0-G

énd such tasks will be gilven full priority,
4. Adulitionuily, in so0 far as Lhe tusks ulloocated under
(3) poruit, G C & C S will do such work as fanmiralty may

request anfl. any work necessary ror training purposes and

research. *

To be passed to B.S.C. for Lorwarding to B.P. by bag; in

case of JN 25 and any non-ocwrrent or non-assigned Jupanese

systems, and by cable or U/T in case of other systems that

&ére being worked cuwrrontly by BoP,
assignments fronm NEGAT,

in accordance with

UNSOLVED SYSTES -

BePo, whoen requested by NEGAT, 1s to work on any system

for whioh traffic is available ot boPo  No truffic is to

Le supplied on a ocurront basis for passing by cable except

when at the request of Nuzgap hely is sought
assisnment,

‘onn a specific
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DULK ADDITIVE LEGOVEKY -
B.P, to work on bulk adaltive recovery only as reyuested by
MEGAT. kequosts are to be prediocated on the stubus of aysteus
avallable for work. MNEGAT will norually keep the mors recont
and operational types. !

EAPLOITATION -
In genersl, B.Ps will reusd such current FLOVERDOWN interoepts

aa they cun with the materluls thay have avellable. NEGAT
will give such “hole £illing"™ assistunce on important curreant
messages &8 1t ocan when reyuested by B.P.

IRTEKCHANGE OF hLCOVEHIKES -
NEGAT will send aduitives to B.P. by air mall except "hole
fillers” and those that apply to current systems assigned
to BoP., which ®f course will o by despatoh. BRxcept ss
indloated aborve, all curront recoveriva will be exchanged
by aespatolh &and non-ocurrent recoverios by bag.

PAST CIPHER PEMIODY =
1. B.P. will cooperute on working any back oipher poriods
ugon specific requeats fiom HEOAT - but does not want this

. phase as its only assignment and would prefor to be aaked
to sesrch periods with a specific type of useful information

as en objective.
2. WGAT will furnish B.P. with ell available elds to
faollitute such worke L.P. will fwrnish HEGAT with &11

Mubllcations and results on any and all oryptenelytic
results, I

SPECIFIC ASIIGNMETS TO E}ﬁmﬂ
—'"-'_-'—-——'L_—-_______- -

lo BeP. will bo specifically requested to work JH 2b L-b3.
2. Until Nen ciphers become worikable Bo.P. will oovperate
with NEOAT on the solution of the system.

3¢ If and when the Nan elphers beconme workuble, one op
more olpher periods will Le assigndd to BoP.

4. 8Syeclal stwilies or phuses of studies may be requeated
of B.Po &8 needed

— 10p-SECRET




DOCID: 3678776

*Pagser # 3

®—10p-SECRET— ~@

6o Subjeot to the changos indloated in thls documsnt, existing
arvengerents between HEGAT and BoP. with respect to allocationa
and trarrloe exchange, will te continued until sltered clroum~
stances meke edjustmenta nocessary. '

6. Mubure assignmonts by NEOAT will be in vhe general spirit
of this agreement. '

TRANSLATION AHD CODE nBCOVERY

l. NHHOAT will, fron thia date on, supply B.P. with one copy
of oach IBY summary code recovery work-book together with en
index to that traffic. Jlowever, because of limited fucilities,
such books can only be furnished on the NEGAT summary print,

2, DBoPe will exchange copies of all Sranslations, sand the
results of all apeclal studies produced in the Japsnese
systems, with NEGAT.

PUBLIGAYION EXCHANOE «

NEGAT and B.P. will oontinue to exchange all technical
information including regorts sna special studies on ull
branches of the work,

COluUNICATIONS AGhEEANT -

The Comrmnications Agreement, involving ull unita concerned
wlth the Jupsnese problen, is detailed in the attached
enclozures A and B.

Enclosure A - Top Seoret Memorandum foy the Director of
Naval Comrmnications, dated 6 October 1944, and aigned

by ho Mo Hillgarth, Capt. RoN. '

Bnclosure B - Draft of ULTRA Signal from ¢ in Cy, EoFo to
Admiralty dated 8 October 1944.

For G C & C 81 FOR UNITHD STATES NAVY:
/’ E°“‘. ZM—J‘“—I{-’—B-“_-—-
< cLobaxy

“rur SECRET



DOCID: 3678776 : :

v

L]

. ® - -
Page 4 4 © —TOP-SECRET—

ENCLOSUKE A
{copy)

| —sopsuolm— 6 Ootober 1944

MKRORANDUB FOh DIRLCTOR OF NAVAL GOuINICATIONSS

In confirmation of our oénvo:-sauon I huve set cown the
following points us apreed: :

1. The proposed (uam - Colombo circuit you sc Rindly orfered will
comprise teletyye equipneunt culouluated to humdie 80,000_ groups per

dey esuch way. This is expectud L0 be reudy f'or ussputcir in November,
B.A D, to take deilvery in U.S.k. ol the eyuipueut o1 Colombo and ship
as rapldly as possible, .

€., On this Quam - Goloiubo oircult FLUEF will receive to Llie capacity
of the cireult &ll Jupuncse ascryption Intullijonce, retoverlos,
erypto-chat and tralrlc anuiysis (LISC end DAZE) from Op-R0-G and
FRUPFC, L1.0. the full outuut from thowe atutions.

Se. by the sutw clroult FRUPAC willl receive all Jupshese decryption
- lntellipeace, recoveries, crypto-chat end treftic s.sljsis Crom

G.Co and G.S. arnd FHUBF in the sawe munner, plus whutever load of

unigue raw wuateriul from FKUEF the circult cun sdditionally carry.

4. If the traffic on this circult from Guam to Golombo exceeds
80,000 groups, tne balance will be trensmitted via welbourne.

‘ -

!5: It 1s estimted that the non-rew nuteriel treffic on this eircuit’
from, Colombo to Guan is unilicely to excesu 50,000 grougs in the near
future, thus allowing & mergin of 80,000 groups for raw matericl.

. ~Extra raw material wiil be scuat firom FLUEF to FRUPLC thuough melbowrne.

6. Since the Guan - Colombo ciroult wilil not normelly sceo

' rmodate ra
materiul westbouna, yaw mmterisl recelved by Op-LU~g gr:;m FRUPIC wj.f!«:lw'
be rol"}ﬁl‘deﬂ'fio GoCr anqu CeSe via BoS.Cs Now York,

In order to avoid double enciphermunt of raw nunterisl a I
ﬂ;mi; ;:gr;:ge tim!: raw uaterial sent fron MLUEP via PE&RL, totofegg?é
oty oom Wilse forwardea on by Ou~20-G to GaCo um C.S. via B.S.C.

H

In continuaace of present arrangvmentss-

() Uniyue raw materisl reécelved at Op-20
-, '“‘ fr g e o
Cansdian stations wiil be Torwarded to Guc‘: und c.s:magdsun;.‘fﬁe

raw muierlal iatercepted by UK. stations wiil 5
in both cases via b.8.C., New Y:)x-k._ ‘ * be forwaruea to 0p-0.G

7. In view of tue neeu ror FLUEP to have, as es '

_ ] ‘ rly -us possibl o
b::e outyut outlined in paragraph 2, you a;-e inat:aliint; 5 manua: 'cig'-iult
:mp:‘al:; litwi?le:::m“d thet this should be operative in sbout 3 weoks

: 4l carzy ugwerds of 10,000 grou '
thie opening of tho teletype cix-cuit,"uw gszc: oty oaon way. the ing

A _ . {rouit will carry ti
more urgent ifUSA matler b - e apr br ¥ the
belng sons ik ;e Lpesver oth w38, as much of the be.lunce as posailble

8. The Helhourne - Goulombe link will now cary

euch way, but this should increase to 60,000 Noriayl Grouss yer any

shortly,.

9o Tho main purpose of the new circult i to

in tue centre of the BhUSA eircult instead of’ Bt tm ThURAC ena PhUEp

at Lhe extremities. -

_Top_m /8 ko H. MILiGanTH,
Gapteln, k.H.
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From: C=inC oy HolFo To: ADGIRALTY
ULTRA o 6 Qctober 1944

Parps. 1o Admiral heamsn hes indicuted to 18 his res-orgunisation in the
PaciTic frsa unu has put forward progosuls, with waich I agree, for
linking up aAmierson in this ares net work.

Para. 11, fe-orgenisetion in the PACTFIC AlEA.

(a8) It has been ueciusu that U.8. exploitations on all cyphers will
be ooncentreted in FRUPAC. Only minor systems and trafi’fic analysis
%11l coutinue to be workea at Relbourne. :

() uith i:id.s object in view, arrangemeats are belng mude immedistely
to pras to FHUPAC &nd Op-20-G by radio telotype all unique raw matericl
dntercepted by UcS.MN. and HohoN. interceyt statlions in Australia.

{o) &in lnterce,i stetion is being establisuveu in QUAM which wiil pESE
raw material to FhUPAC and Op=20- by radio teletyye.

{(d) An intercey,t station hes teeon estubilsthed at ADAL to pUBS TOuw
meterial in & sinllsr wuy. Othor interceyt stations wiil be estebiisasd
as reyulred,

{e) Inbeliigence portaining to Australia unu ad jucent wators sud that
concerning uajor strategic rmoves will be pussed to helbowrns.  4ll
intellijsence anerlived from its owm srocessiug will be pussec by relbourne
on LRUSA.

(f) ULThA weslher infomwmilon will be passeu alrect from Navy Viestiher
Central Pearl Hurbour to Navy ‘leather Central WLNUS.

Pere, 1ll., In omier to assist SLJEF in functioning elf'iclently us an
gxploltatlon contre sna to ensure rwore rapid ozchuange of ovooretional
intelligense wnd recoveries on cuwent systesss, Atrdrel heauun has
proposeu thut RUPIC be linkeu to Fnids Ly & redio telotyps oircuit
via GUAu. He hus olf'ered to mm.e aveilable the necessary eyuipmont
in United States.within 60 days, .

(b! Arrangorments wre in hend now bo ineresse the efficisncy of the
Anderson=kelbourne high apeed link to mule it possible to gaan an

increasing volume of operstional intelll jonce between FRUPS:
FRUEP V16 uertmonof algon een FRUPAC and

Peras IV. Whon the radio teletype circuilt hmns been estublisned, the
WO pain exploitetion centres FRUPAC and PRUE® would huve throe
chsnnels for intercorrmnication.

l. PHUEF « GUAM = FuUPLAC, cmprelty of about 100,000 groups « to be

used prim.rily for interchsn;e of inveliiipon
i CO LIQ rECOVE
current interest, © © overies of

2. FRUEP « LELLOULNE = FRUPALC, ecapacity of about 50,000 U .

- . . ! - M lo n - t
bo useu i'or any overtlow o intellience und ruuoveriaa ng:.t ag ¢
necessary for raw mberisl,

Bo  KhUPIC = NeGLT - Si'udi..- FRUEF Bo be used pyr .
other two channeis are ‘fullo ' ¢ 48 neceascry %f Elie

—TOP SECRET —
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ENGLOSURE B {continued)
(copy)

rares, Vo (&) For the irmedlate future there wiil be no alteration in
the exlating routing of LRUSA truiiic.

(b) In the near Lfuture when the neibm-na-(}olonbo clrculit can unaer- -
take it, FhUPAC and PKUKF, b; mutual amangement, will COITGNCE routing
ehUSA traffic via Halbourne, working up %o cagpacity of tuls link.

{(c) Vihen GUAM ~ ANDELSUN radio teletype is in operation, FhUPAC and
FhUEF wouid route LRUSA treffic by this cirouilt.

Para. VI. Routing of  _Traffic,

(a) PFRUPAC sud FRULF interchange DAZE and DISC truffic, in sdaition
routing tiolir own production to NEGAT and SKOIIL rasgectively, .

{(b) DAYE und DISC traffic originating in Washington will be passed to
FRUPAG anct GoCo & CoSe

(c) DAZE and DISC traffic originating in G.C. & C.S. will be pessed
to Washington and FL.URF.

(d) holbourne will supply its production of intelligence to FRUPAC
and FRUEF direct and will be suppiled by them with such intelilgence
as allocts its areu.

(e} This routing of trafric will relieve congestion on the Atlantic
channols. All that will remain will be Vashlngton and G.C. & C.So'a
own DALE and DISC trallric.

Pere. V1Z. kaw material from MWUEP to be passed Lo Washington via
FRUPAC when oconditions allow. :

Perao VIII, It is conaluered essentlal to have an exchange of Sig.
int: Naval Lialson Ofricers st Pusrl Harbour and “nderson,



